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Intelligence Without Surveillance
Portfolio insight for fixed-lease operators — without touching any tenant's private sales
HIVE · 2026 · For public markets, municipalities, and fixed-rent portfolios

The fixed-lease blind spot
Operators whose tenants pay flat rent fly blind by design. They have no contractual right to tenant sales, so they

get no signal: which categories are thriving, which zones are fading, whether rents track reality, whether a tenant

is quietly failing months before a vacancy. The usual answers are bad ones: intrusive reporting demands tenants

rightly resist, anecdote and foot-traffic guesswork, or nothing.

Municipalities carry an extra burden: civic assets (market halls, arena concessions, marina kiosks) demand

publicly accountable revenue records and defensible rate-setting, yet surveilling small businesses is politically

and legally untenable.

The aggregated alternative
HIVE resolves the tension structurally. Tenants connect their point-of-sale systems; the operator sees only

aggregates across groups of comparable tenants (by category, venue, or zone), never any individual's figures.

The privacy engine enforces this automatically: groups below a minimum size are suppressed, a group

dominated by one tenant is suppressed, and membership changes that could let someone infer an individual by

subtraction trigger suppression too. Every access to aggregated data is internally logged.

The operator still gets everything their contract entitles them to per tenant: rent status, compliance standing,

settlement records, and staff certifications are always individually visible. Only sales carry the privacy boundary,

because only sales exceed the fixed-lease bargain.

What a fixed-lease operator actually gains
Category and zone trends built from verified data rather than anecdote. Cohort benchmarks that make rate

reviews and renewals defensible. Early-warning signals at the group level while individual dignity stays intact.

Rent collection tracking, expiration alerts, and certification monitoring across the whole roster. Council- and

board-ready reporting for public operators. And tenants who cooperate, because connecting costs them nothing

and exposes nothing: their individual figures are never shown to the landlord.

The evidence that visibility matters
Independent verification changes reporting behaviour even when no one is accused of anything: when Quebec

mandated sales monitoring in restaurants, reported sales rose 5.8 to 9.8 percent (Canadian Journal of

Economics, 2023). Municipal audits repeatedly find the opposite condition, self-reported concession figures with

no verification controls at all (Long Beach Airport, 2012; Denver International Airport, 2024). Aggregated

verification gives fixed-lease operators the accountability layer those audits found missing, without creating a

surveillance problem in its place.

The upgrade path
Portfolios evolve. When any lease adds a percentage component, that tenant's verified figures become

individually visible to the operator automatically, because the lease now grants the right, and settlement for that

lease can run through HIVE end to end. Nothing to re-install, no data migration: the platform simply enforces

whatever each lease says. Fixed-lease operators start on HIVE View at $100 CAD per leased space per month;

percentage leases graduate to HIVE Verify.


